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SUBJECT: AIRLINE STRIKE SETTLED 

REE: DUBLIN 1469 

1 . THE STRIKING AER LINGUS CLERICAL AND OTHER STRIKING 
WORKERS WILL RETURN TO WORK TODAY EOLLOWING THEIR 
ACCEPTANCE OF A GENEROUS OFFER BY AER LINGUS. THE 
STRIKE HAS LASTED SEVEN WEEKS. ALTHOUGH MANAGEMENT 
KEPT THE AIRLINE LIMPING ALONG, THE LONG STRIKE HAS 
SERIOUSLY HURT THE AIRLINE'S HERETOEORE EXCELLENT 
REPUTATION EOR RELIABILITY. IN THE SHORT RUN 
MANAGEMENT IS ASSERTING THAT ALL CHANCES FOR A PROFIT 
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IN 1978 ARE GONE. BUT THIS IS NOT NECESSARILY TRUE, 

AS THE STRIKE HAS FORTUNATELY BEEN SETTLED BEEORE 
THE PEAK SEASON, AND PROSPECTS FOR AER LINGUS ARE 
REASONABLY GOOD. 

2. THE STRIKING WORKERS HAVE RECEIVED A LUMP SUM 
PAYMENT OF BETWEEN 500 AND 600 POUNDS FOR THEIR EFFORTS, 
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WHICH APPARENTLY WILL ALMOST COMPLETELY COMPENSATE 
FOR WAGES LOST DURING THE STRIKE. IN ADDITION THEY 
WILL RECEIVE A "PRODUCTIVITY" WAGE INCREASE WHICH 
AVERAGES ABOUT 4 1/2 PERCENT ABOVE THE NATIONAL WAGE 
AGREEMENT. 

3. COMMENT: THE STRIKERS HAVE WON A CLEAR VICTORY, 
WHICH IS BAD NEWS FOR THE NATIONAL WAGE AGREEMENT, A 
KEY PART OF THE GOVERNMENT'S ECONOMIC PLAN. IT WILL 
BE HARD FOR UNION LEADERS IN OTHER PARASTATAL 
ORGANIZATIONS SUCH AS THE ELECTRICITY SUPPLY BOARD TO 
RESIST GOING FOR SETTLEMENTS AT LEAST EQUAL TO AER 
LINGUS. "PRODUCTIVITY" IS APPARENTLY A FLEXIBLE 
CONCEPT - THE LABOR COURT TWICE REJECTED AS TOTALLY 
UNACCEPTABLE THE AER LINGUS WORKERS' PRODUCTIVITY 
CLAIM. BUT THEY GOT IT ANYWAY. SHANNON 
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